SUEZ PPP

International private sector success
stories Iin developing water projects:

The business case off BARKA IWE




> BARKA IWP (Oman)

Overview:

>

RFP: Oman Power and Water Procurement
Company SAOC (OPWP) issued RFP on 6 April
2015 for the Barka Independent Water Project
(Barka IWP) on Built Own and Operate basis (20
years BOO)

Scope: Development, Financing, Design,
Procurement, Construction, Testing, &
Commissioning, Ownership, Operation and
Maintenance

Capacity & Technology: 281,000 m3/d, Seawater
Desalination Reverse Osmosis (SWRO)

Construction Period: 27 months
[January 2016 — March 2018]
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Prequalification
Stage
Zimonths

BARKA IWP: Overall Project Timeline

Bid'preparation

4"months

Evaluation(¥im)

Negotiations
& Award

~3imonths

v \ 4
RFQ RFP
issuance issuance

11 February 6 April
2015 2015

v

Submission
of Technical
Qualification

29 June
2015

\ 4
Bid
submission

17 August
2015

Award SPC
Incorporation

15 November 21 January
2015 2016

EPC mobilisation

Construction

CONTRACT
Signature
(Execution of
Project Docs)

2 March
2016

Execution of
Financial Docs
& Hedging

3 March
2016

27-months

Wet Financial SCOD
Close . Barka
CP

Completion

(1st drawdown 1 April
from Senior 2018
Loan)

21 April 2016
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WIF & Contractual Framework
Riyadh 2016
OPWP
P OPWP ADVISERS
(@\ » BID phase (RFQ/RFP/Contract Signature)
Project & Financing Solutions (lead & fin.) DLA
(p.e pui alipllg asIhll il aglgell ayill €-———=-= > Piper (legal)
DMAN POWER AND WATER PROCUREMENT CO. (SAOC)
Fichtner (technical)
clod dcgonn cilsy b Fan)
Mombecpf Hama Stoue » Execution phase : AECOM
A
1
Lenders Water PurchaseEAgreement —
. : i Other Govt Authorities
Financing i
Tech. Adviser Agreements )
(execution) : Parsons €--------=> :A;, PROJECT COMPANY: » Mazoon: Electrical
Brinckerhoff ssummmisni. Barka Desalination Co. R Agreements
Barka Desalination Company SAOC (Connection &
SUe? Jremnwy E—i"_—r] Supply)
________________ » Ministry of Housing:
}
| SPC Owner Engineer ! eNG'e I’”G““ Usufruct Agreements
|  Supervision A (Site & temporary)
1
. ontract e
i @eng '@ : EPC Contract O&M'Contract 20years | 5 PAEW: Water
: @ MWH i v \1/ Connection
[ (ATSU— EPC O&M Agreement
suee suee + Direct Agreements with
Lenders




Best Practices

» Selection of experienced Advisers:
» addressing all the PPP matters: legal, financial and technical
» throughout the procurement process: RFQ / RFP / Bids evaluation and
negotiation, execution

» A PPP designed for being:
» bankable with a non-recourse funding
» deliverable (technical, duration of construction, authorizations/permitting)

» Tendering features:
» Realistic (...but challenging) durations for the process: RFQ, RFP, Contract
Signature period
» Clear definition of the awarding criteria and formulas

» Selection of robust and experienced Bidders:
» PPP Developers at RFQ Stage
» EPC Contractor at RFP stage

» Project-finance
» Lenders’ commitment letters to be presented at bid submission




private investment

LEGAL
» Off-taker obligation & sovereign guarantee
» PPP Agreements to be part of the RFP bundle
» Change in law provision
» International Arbitration
» Relief for Force Majeure
» Rights of termination
» Possibility to terminate for Client default
» Termination payment and indemnification

FINANCING
Take-or-pay principle
Availability of the Site at Contract Signature
Risk allocations clearly defined
Provision for granting Permits and Authorizations
No currency risk
Start of the Construction at Financial Close
O&M adjustment price with indexation mechanism
O&M duration : 20 - 30 years
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